TOM-10 OWUBOK

B IPAHTOBbLIX 3AABKAX

#KPEATUBHBIMKAMMUTAA



BaXKHAA npeAnoOCbIAKA

Mbl UICXOAMM M3 TOFO, YTO BALLI MPOEKT HAMMCAOH
BEPHO M MO BCEM MPABUAAM




10 KAIOYEBbIX OLLUMOOK

He 4uTaTh NOAOXEHUE O KOHKYpPCe
M METOAMYECKME PEKOMEHAALLMM



10 KAIOYEBbIX OLLUMOOK

OBOCHOBAHMM AKTYOABHOCTU U 3HAYUMOCTH 3A9BAEHHOM NPODAEMDI
NOCTPOEHO HA CYObEKTUBHOU OLLEHKE



10 KAIOYEBbIX OLLUMOOK

Owmnobka Nel

OB6OCHOBAHMM AKTYOABHOCTU U 3HOYUMOCTH 3AIBAEHHOM NPODAEMDI
NOCTPOEHO HA CYObEKTUBHOU OLLEHKE

® 5 CYMTAIO...

® B MMPE HOMETUAACH TAODAAbHAS TEHAEHLMS M MOITOMY HALL
KOAAEKTMB PELLIMA...

e (TYyT OYAET MHOIO YMHO-KPCOCMKBBIX CAOB, MOTOMY HTO 4 HE
MOHUMAILO, YTO OT MEHS XOTIT)



10 KAIOYEBbIX OLLUMOOK

Owunbka Nel

OB6OCHOBAHMM AKTYOABHOCTU U 3HOYUMOCTH 3AIBAEHHOM NPODAEMDI
NOCTPOEHO HA CYObEKTUBHOU OLLEHKE

Ucnpasasemcs:
® LMJPpPbI, CTATUCTUKA, MHEHUA M3BECTHbLIX DKCMEPTOB
® HAYYHblE 3HOHUSA, MOATBEPXXAEHHbBIE TEHAEHLLMM
® AOMMKA: MUP-CTPAHA-PENMOH-MECTHOCTb
® 4TO HO MECTHOCTM HE TAK

BCTaBJ/1deEM B TEKCT CCbIJTKMN Ha HUX UJTN MPUKagbiBaeM B OI. MaTepWarsbl (ﬂpM 3TOM YINMOMMHaA X B TeKCTe)



10 KAOHEBbIX OLLUMOOK

HapyLieHue AOrMKu NnpoeKT/3asaBKu

3agBAsemas NpobAaemMa (MOATBEPKAEHHASN CTATUCTUKOM U MOHMMAEM LLA) ->
OXMAQEMBIM PEIYALTAT -> PELLEHUE -> LIEADb -> 30AQYM -> MEPOMNPUATUS ->
KOMQHAQ -> PECYPChI -> CMETA -> BIOAXKET -> UCTOYHMKM



10 KAIOYEBbIX OLLUMOOK

Owunbka Ne3

[1ONbITKA MOKA3ATb PENYAIPHYIO AEATEABHOCTb KAK MPOEKT.
CIoAQ Xe - MOUCK PECYPCOB HA YAYYLLEHWME MATEPUAABHOM OA3bI.



10 KAIOYEBbIX OLLUMOOK

Owunbka Ne3

[1ONbITKA MOKA3ATb PENYAIPHYIO AEATEABHOCTb KAK MPOEKT.
CIoAQ Xe - MOUCK PECYPCOB HA YAYYLLEHWME MATEPUAABHOM OA3bI.

Yy4yumcs BHEAPATb HOBU3HY U €€ OMNMUCHIBATD:
- YEM MMEHHO OTAMYAETCH TO, HYTO XOTUTE BHEAPMUTb OT TOTO, 4YTO ObIAO
- 4YeM OTAMHAETCH OT TOTO, YTO €CTb B PETMOHE
- YeM OTAMYAETCH OT TOTO, YTO Y>XKe AeAQET BaLla LA
- YEM MMEHHO FTaPAHTMPYETCSH HOBbIM YOOBEHb PE3YABTATOB



10 KAIOYEBbIX OLLUMOOK

Owunbka N4

Pe3yAbTATbl NPOEKTA U CTOMMOCTb UX AOCTUXEHUSA

B yem owuubKQ:
- BCE PA3MbITO U HEMOHATHO

- HE NOKA30AM KAK Cemyac MOAYHAKOTCA AHAAOTMYHbBIE PE3YABLTATHI
- NMOXAAHNYAAM



10 KAIOYEBbIX OLLUMOOK

Owunbka N4

Pe3yAbTATbl NPOEKTA U CTOMMOCTb UX AOCTUXEHUSA

B yem owmnbKa:
- BCE PA3MbITO M HEMOHATHO
- He NMOKA3AAM KOK CEMHAC MOAYHAKTCH AHOAOIMYHbBIE PE3YABTATHI
- MOXAAHWMYOAM
-  0b6OCHOBaHMe NPobeMbl - CTpaHHOE, He J0PaBOTaHO
- MPOCTO XO4eTcsa OeHer
- He yMeeM cumTaTb 3PPeKTUBHOCTb



10 KAIOYEBbIX OLLUMOOK

Owmnbka N4

Pe3yAbTATbl NPOEKTA U CTOMMOCTb UX AOCTUXEHUSA

Ucnpasasem:
- YeTKO OefIMM pe3y/bTaTbl HA KOJTIMYECTBEHHbIE N KAUYeCTBEHHbIE MO
Ka)XOoWu 3aaBneHHon LI npoekTa

- KOMMYecTBeHHble - Mpo LI, a He Mpo MeponpUaTUS/KHUKKN/...
- KayecTBeHHble - “KaK U3MeHUTCA XU3Hb LLM?"

- MOKa3blBaeM B 060OCHOBAHWKM CTOMMOCTb aHaTOMMYHbIX pPe3yribTaToOB



10 KAIOYEBbIX OLLUMOOK

Owmnbka Ne5

PeaAnMCcTU4HOCTb U OGOCHOBAHHOCTL Bl0oAXeTa

Kak oocTuraem?
- Y KODXKAOTO PACXOAQ - CCbIAKAQ HO OTKPbITbIM MCTOYHUK
- Y KODKAOTO PACXOAQ - KOMMEHTAPUM: TAE M KOK MCMOAb3yeTCq. He

CKPOMHUYOEM - HE XKAAEEM DAEKTPOHHOE MPOCTPAHCTBO M HE
AYMOEM, YTO «MTAK MOHSTHON

- paboTa AOAXHA BbiTb. AKDBEOM TPYA OLLEEHMUBAETCS!!!



10 KAIOYEBbIX OLLUMOOK

Owmnbka Neb

MacwTab npoekTa

1. 4T0 y ycTase - 1o 1 B 3asBKe!
-  MecCTHOS OpraHm3aums - AOKOAbHbIE MPOEKTHI
- XOTUTE BOABLLIOM MPOEKT - MOAYHAMTE MMCbMA MOAAEPXKKM OT APYTUX
MECTHbIX U MHbIX OPTAHM3ALLMM
- PermoHaAbHQS OpraHm3aums - TOT XXKe NPUHLLAM



10 KAIOYEBbIX OLLUMOOK

Owmnbka Neb

MacwTab npoekTa

2. CBepumcs ¢ «reorpacmen npoekTan
- B KOAEHAQPHOM MNAGQHE - OTPOXKEHbI BCE TOPOAQ/AEPEBHM/CEAQ,
rae OyAem AEAQTb MPOEKT



10 KAIOYEBbIX OLLUMOOK

Owunbka Ne7

HeT co6CcTBEHHOro BKAQAQ

Y BCEX ECTb!
- TPYA: COTPYAHMKM 11 BOAOHTEPD
- MOMeELLEHUSI 1 ODOPYAOBAHME OPTAHU3ALLUM
- ApPEeHAQ NOMELLLEHUM
- pecypchl o1 naptHepos. MTMCbMA TMTOAAEPXKN!



10 KAIOYEBbIX OLLUMOOK

Owunbka Ne7

HeT co6CcTBEHHOro BKAQAQ

MUCbMO NOAAEPXKHN OT MNAPTHEPOB

- oduLManbHbIM 6aHK opraHMsaunm, Aata, NoANMChb M AONMKHOCTb

- MHPOPMaALMA O MPOeKTe U NovYeMy MapTHepP pPeLUnn ero noaaepxaTb
- BUAO NOAAOEPYKKM

- YeM U B KaKOM KOTM4YeCTBe NOMOXKET NapTHep?

- CKOJIbKO 3TO CTOUT?



10 KAIOYEBbIX OLLUMOOK

Owunbka Ne8

OnbIT OpraHmMsaumm

He cTtecHsemcs! NokasbiBaem Bcel
Moaoable HKO:
- 4YTO ObIAO €LLEe AO PErmcCTpaLUM
- KAXKAOE COBbITME 1M MEPOMPUATME YKA3bIBOEM KAK MPOEKT
- 0Ccob0€e BHMMAHME HA NPOJUAbHbBIE 3A5BKE
- OMNUCLIBOEM MPEKPACHbIE PE3YALTATHI



10 KAIOYEBbIX OLLUMOOK

Owunbka Ne8

OnbIT OpraHmMsaumm

He cTtecHaemcs! lNokasbiBaem Bce!
OnbiTHbIe HKO:
- QKLLEHT MO NPOdOUMABHbIX MPOEKTAX
- MOKQ3bIBOEM PA3HbIE MCTOYHMKM COUMHAHCUMPOBAHMS
- YPOBEHb AEHEXHbIX CPEACTB 3Q MPOLLAbIM TOA - HE MEHEE TOTO,
CKOABKO MPOCUM
- NYOAMKALMKM U YHACTME B TPAHTOBLIX KOHKYPCOX



10 KAIOYEBbIX OLLUMOOK

Owmnbka N9

OnbIT KOMAHABI npoeKTa

NpoBepsaem:

B KOMOHAE TOABKO TE, KTO HY>KEH MO NPOCOUAIO MPOEKTA

Yy KOXKAOTO - MPOJOMAbBHOE OBPA30BAHME OTHOCUTEABHO AOAXKHOCTM

B NPOEKTE (MAM AOM.0O0PA30BAHME)

Yy KOXKAOTO - MPOJOUAbHbIM OMbIT OTHOCUTEABHO €0 AOAXHOCTH

B NpoOeKTe

OnMbIT HE 0BA3ATEABHO TOABKO B 3TOM KOMAHAE/OPTraHM3ALLMM

OCOBEHHO BOXKHO, ECAM O4EHb CMELMAABHOE COAEPXKAHME NPOEKTA

M3 COLL CETEN BUAHO, HTO YAEH KOMAHAbBI B 3TOM MOHUMAET/LLAPUT/MMEET OMbIT



10 KAIOYEBbIX OLLUMOOK

Owunbka Ne10

UHDPOPMALUOHHASA OTKPBLITOCTb

Owunbka:

- Mbl HOCTOABKO KPYTbl€, 4YTO BCE HAC 3HAIOT (a B rpynne 10 yeAosek)

- Mbl XOTMM MHOTO AEHET, HO HE CKAXXEM KTO U KAK UX TPATUT U1, TEM DOAEE, HA YTO
- Y HOC B KOMOHAE TOAbKO CMeLareHThbl

UcnpaBnaem:

- coxpaHaeM BCE ny6nukaum/yrnoMmHaHms

- NPUBOOMM B MOPAOOK NPOPUIM KOMaHObl M OpraHmM3aumm

- OTYeTbl 3a NpoLsible rogbl

- perynapHble HOBOCTU

- poroBapwmBaemca co CMU (cney MeponpuaTtna)



